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• It replicates human interactions.    

• And operates in the user interface layer (GUI). 

• It reads applications. 

• And can be implemented at the desktop or in 
virtual environment.

How does it work



1 -  The process uses the robot to pull PDF attachments from an email 
inbox.

2 -   The data of each PDF is then transposed to a raw in a master Excel 
document , with is save on the machine.

3 -  Then the robot log into web system application ( like Idempiere) , 
and the data from each record on the Excel document is entered into 
ERP and generate order/invoice

4 - Finally, designated user are notified that the process is complete.
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Pros of RPA
24/7 operations 
Non-stop performance

Cost Reduction 
Cost 1/10 of a human  
employee

Improved efficiency 
3-15x more efficient 
than manual

Quality 
Increase quality (errors  
and focusing on exceptions

Valuable Work 
We can focus on more rewarding  
and value-added activities

Short Payback Period 
RPA implementation costs 
are typically paid off in less 
than 12 months

Scalability 
Capacity can be increased 
without a long and costly 
build-up phase

Internal Control and traceability 
Every step is logged with offers 
traceability and also makes data 
Available for analytical purposes



Not all task are ideal 
for RPA

Bad Processes 
Can’t be automated

Process change 
Change mean updating 
than manual

Human intervention 
There is still need human 
Intervention

IT involvement 
There is still need for  
IT involvement

RPA not yet Intelligent 
Today, RPA is not especially 
Intelligent ….

Employee resistance 
Employee resistance and  
Onboarding

RPA Solution need to be managed  
RPA team is key success .

Cons of RPA
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RPA Actors



RPA Actors (majors)

• Automation AnyWhere  

• Blue Prism 

• WorkFusion 

• UIPath 

• Kofax 

• Troughtonomy



        RPA Architecture (UIPath)
• Actors have similar architecture 

Creation 
Robot Creation based 
On workflow, sequences..

 Bot or Robot 
Agent that run task 
Automatically

Management 
Tools to manage queues,  
performance, issues..



       Plan to pilot RPA project



         Identify, Evaluate,Prioritize



         Describe Process(es)



         Design, develop and test



         Implement



            Monitoring and Improvement



          Users Cases Examples
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